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THE
WELDING
ADVOCATE
Tiffany Orff is a multibusiness owner and prison vocational 
teacher who shares the word about welding

f lo o rs  in  a b o d y -d ro p p e d  D o d g e  D ako ta . She w a s  a lre a d y  
h o o ked  on sh o p  life  b u t ra re ly  had  th e  o p p o r tu n ity  to  take  
th e  lead on w e ld in g  p ro je c ts .

“ I tw e n t f r o m  [b e in g th e ] g ir l f r ie n d to  'h a n d  m e th a t  to o l' 
to  w e ld in g  s h e e t m e ta l v e ry  q u ic k ly  w h ile  I w o rk e d  s id e  by 
s ide  w ith  th e  o w n e r,”  O r ff  said.

W ith in  a yea r, O r f f  g a in e d  p ro f ic ie n c y  in  w e ld in g  a nd  
b e c a m e  c o -o w n e r  o f  th e  shop . She and  h e r p a r tn e r  th e n  
re b ra n d e d  th e  shop  and m oved  to  B oonev ille , A rk. O r f f  w e n t 
on to  g e t  a fo rm a l e d u c a tio n  in w e ld in g  a t A rk a n s a s  Tech 
U n iv e rs ity  — O zark, R usse llv ille , A rk . D u rin g  h e r t im e  a t th e  
u n iv e rs ity , she w o n  g o ld  fo r  w e ld in g fa b r ic a t io n  a t th e  2 0 1 8  
A rkansas  Ski I IsUSA C h a m p io n s h ip , g ra d u a te d  w ith  h o n o rs  
and an assoc ia te  deg ree  in w e id in g te c h n o io g y , and rece ived  
th e  A rkansas House o f  R ep resen ta tive  A w ard  o f  R ecogn ition , 
a lo n g  w ith  seve ra l g ra n ts  and  c e rt if ic a t io n s . O r f f ’s a c h ie v e 
m e n ts  a re  in g re a t p a rt due  to  h e r love  o f  w e ld in g , b u t  she 
is d il ig e n t by na tu re ; she g ives  he r all to  w h a te v e r she does, 
and  she has d o n e  a lo t.

In th e  ye a rs  s in ce  h e r e a rly  shop  days, O r f f  has b e co m e  
a re le n tle s s  a d v o c a te  fo r  w e ld in g . She has o w n e d  m u ltip le  
businesses; ta u g h t w e ld in g a t M iraC osta  C ollege, O ceanside, 
C a lif.; in te rv ie w e d  w ith  m any m ed ia  o u tle ts ; and show cased  
dozens o f  w o m e n  w e ld e rs  v ia  live  v id e o s  on he r o n lin e  p la t
fo rm , W e ld in g  W o m en  S y n d ica te  (W W S).

O r f f  re c e n tly  s p o k e  w ith  th e  W e ld in g  J o u rn a l  a b o u t he r 
life  th e s e  days. She n o w  live s  in S a linas , C a lif., and  w o rk s  
as a w e ld in g  in s t ru c to r  fo r  th e  C a lifo rn ia  D e p a r tm e n t o f 
C o r re c t io n s  &  R e h a b il i ta t io n  (C D C R ). S he te a c h e s  p r i 
v a te  w e ld in g  le sso n s  a t n ig h t,  and  on th e  w e e k e n d s , she

D u r in g  h e r  14 y e a rs  in  th e  w e ld in g  in d u s try ,  T if fa n y  
O r f f  h a s  w o rn  m a n y  h a ts ,  in c lu d in g  b u s in e s s  o w n e r, 
te a c h e r, a n d  a d v o c a te .

The f ir s t  t im e  T iffany  O r ff  w e lded  a so lo p ro jec t, she d id n ’t  
kn o w  it w o u ld  a lte r  th e  cou rse  o f he r life . She had been 
w o rk in g  a t C u s to m  In d u s tr ie s , a c u s to m  s u s p e n s io n / 

fa b r ic a t io n  shop  in  R ivers ide , C a lif., fo r  a fe w  m o n th s  w h e n  
th e  owner, w h o  she was da ting , asked he r to  w e ld  shee t m eta l
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For th e  t im e  b e in g , O r f f  has ta k e n  a b re a k  f ro m  d o in g  
live  in te rv ie w s  on In s ta g ra m , b u t she is s t i l l  w o rk in g  on th e  
WWS, w ith  h e re f fo r ts  b e in g m o re  c o n c e n tra te d  on  loca l, in - 
pe rso n  o u tre a ch .

O r f f  w o n  th e  2 0 2 2  AW S WEMCO a w a rd  fo r  e x c e lle n c e  
in  w e ld in g  m e d ia  fo r  th e  W e ld in g  W om en  S y n d ic a te .

m o o n lig h ts  a t a h o t ro d  sho p  b u ild in g  ca rs . O r f f  a lso  o c c a 
s io n a lly  v is its  h ig h  sch o o ls  and fa c ilit ie s  to  te a c h  o r le c tu re  
s tu d e n ts  fro m  va riou s  w e ld in g  p ro g ra m s .

Her life  revo lve s  a ro u n d  w e ld in g , and she w o u ld n 't  have 
it  any o th e r  way.

A Voice for Women
From w hen  she s ta rte d  w o rk in g  a t C us tom  In d us trie s  un til 

she w e n t to  co lle g e  — a p e rio d  o f e ig h t yea rs  — O r f f  d id  n o t 
w o rk  w ith  any w o m e n . Th is in s p ire d  h e r to  s ta r t  th e  W W S, 
w h ic h  w o n  O r f f  th e  2 0 2 2  AW S W e ld in g  E q u ip m e n t M a n 
u fa c tu re rs  C o m m it te e  (W E M C O ) a w a rd  fo r  e x c e lle n c e  in 
w e ld in g  m ed ia . In a d d it io n  to  b e in g  an o n lin e  space  to  s u p 
p o rt, h ig h lig h t, and a t t ra c t  w o m e n  to  th e  w e ld in g  in d u s try , 
th e  WWS is an LLC th a t  serves as th e  u m b re lla  c o m p a n y  fo r  
he r o th e r ven tu res . WWS has a physica l lo c a tio n  th a t  is hom e 
to  a n o th e r  o f  O r f f ’s bus inesses , th e  E x p lo ra to ry  A cadem y, 
w h e re  she h o ld s  p r iv a te  w e ld in g  classes.

A lth o u g h  she  has h ig h lig h te d  m an y  w o m e n  w e ld e rs  v ia  
th e  W W S In s ta g ra m  page ( @ w e ld in g _ w o m e n _ s y n d ic a te ), 
O r f f  fe e ls  th e re ’s s t ill m o re  w o rk  to  do to  b r in g  w o m e n  in to  
th e  in d u s try .

“Ju s t because w e have th e  p riv ile g e  o f  socia l m ed ia , it  fee ls 
like  th e re  are  so  m an y  m o re  w o m e n  in th is  in d u s try ,”  O r f f  
said. “ I s t il l d o n ’t  w o rk  w ith  any, p r im a r ily  because  I’m n o w in  
a m e n ’s p riso n . B u t even s till,  un less I w as h ir in g th e  pe o p le  
a t m y ow n  shop  o r a c tiv e ly  so u g h t o u t w o m e n , th e re  are s till 
ve ry  fe w  w o m e n  in th e  w e ld in g  in d u s try . The o n ly  th in g  is we 
have a b ig g e r vo ice  due  to  soc ia l m e d ia  and  p e o p le  a c tiv e ly  
c h a m p io n in g  fo r  us.”

She is q u ic k  to  p o in t  o u t  t h a t  w e ld in g  is n ’t  a m a le -  
d o m in a te d  in d u s try ; i t ’s m a le  p o p u la te d . R e fra m in g  th a t  
o fte n -re p e a te d  phrase can m ake w e ld in g fe e l m ore  in v it in g to  
w o m en , b u t O r f f  w o u ld  like  to  see an in d u s try -w id e  m in d s e t 
ch a n ge  to  be m o re  inc lu s ive . She b e lie ve s  th a t  w o m e n  are 
s t ill s u b je c te d  to  t ra d it io n a l g e n d e r  n o rm s  and  n o t w id e ly  
em braced  in th e  industry , ev idenced  by th e  lack o f a cco m m o 
d a tio n s , such  as w o m e n ’s b a th ro o m  a m e n it ie s  and c lo th in g  
o p tio n s , o ffe re d  by e m p lo ye rs .

Arcs behind Bars
Lately, O r f f  has fo u n d  h e rs e lf in  a n o th e r  m a le -p o p u la te d  

e n v iro n m e n t: C o rre c tio n a l T ra in in g  Facility , S o ledad, Calif., a 
m e n ’s Level II p rison  w h e re  she te a che s  w e ld in g  to  inm ates ,

W o rk in g  in  a p r is o n  ca n  c o m e  w ith  a s t ig m a , b u t  O r f f  
em phas ized  th a t  she has n o t e xp e rie n ce d  any in c id e n ts , and 
he r s tu d e n ts  are g ra te fu l fo r th e  o p p o r tu n ity  to  learn  a trade , 
The g ro u p  o f  in m a te s  she te a che s  is s la te d  to  be re leased  in 
th e  n e x t th re e  to  five  years, and th e y  w o rk  w ith  co u n se lo rs  in 
re h a b ilita t io n  p rog ram s, so th e re ’s less chance  o f rec id iv ism , 
w h ic h  is a lso re d u ce d  by le a rn in g  a v o c a tio n .

In th e  p r is o n ’s v o c a tio n a l w e ld in g  p ro g ra m , s tu d e n ts  can 
earn N a tiona l C e n te r fo r C o n s tru c tio n  E duca tion  &  Research 
(N C C E R ) an d  AW S c e r t i f ic a t io n s .  A c c o rd in g  to  O r ff ,  th e  
in m a te s  in  h e r c lass have h igh  te s t  ra tes , w ith  sco res re g u 
la r ly  b e tw e e n  8 5  and 1 0 0 % .

“ P eople  com e  in all th e  tim e , and  th e y  c o n g ra tu la te  m e on 
th e  fa c t  th a t  [th e  in m a te s ] are  so  fo c u s e d  on  th e  p ro g ra m  
because  th e y ’ re m a k in g  s o m e th in g , th e y ’ re b re a k in g  s o m e 
th in g  because we do b end  te s ts , th e y ’ re f ix in g  s o m e th in g , o r 
th e y ’ re h e lp in g  each o th e r  s tu d y ,”  O r f f  sha red .

For O rff, th e  b e s t p a rt  o f th e  jo b  is w h e n  th e  in m a te s  te ll 
he r th e y ’ve fo u n d  a pu rpose .

“ I had one  s tu d e n t co m e  in, and  he w as like, 'N o w  I kn o w  
w h a t I can do  fo r  m y fa m ily , I’m  g o in g  to  p ro v id e  fo r  th e m  by 
w e ld in g ,” ’ O r ff  said. “ I c a n ’t  even te ll you h ow  m uch s a tis fa c 
t io n  I g e t fro m  hea ring  th a t because th a t ’s w h a t [w e ld in g  has] 
d o n e  fo r  me. I t ’s g ive n  m e p u rpose . I p ro v id e  fo r  m y fa m ily , 
I t ’s s u p p o r te d  m e. I t ’s b ro u g h t m e up w h e n  I w as d o w n  . . . 
So, to  see th e m  have som e k in d  o f  hope, and I’ve g ive n  th e m  
a l i t t le  b it  o f th a t, G od, i t ’s b e t te r  th a n  a n y th in g  I c o u ld  ever 
a r t ic u la te .”

The s tu d e n t in m a te s  a re n ’t  th e  o n ly  ones g e t t in g  an e d u 
ca tion . O r ff  revealed th a t she learns fro m  th e m  every day, Her 
lessons  have in c lu d e d  b e in g  m o re  p a t ie n t,  l is te n in g  m ore , 
and n o t ju d g in g  a b o o k  by  its  cover. The in m a te s ’ d e d ic a tio n  
to  s ta r t in g  a ne w  life  has even in s p ire d  O r f f  to  h o s t a c o lla b 
o ra tio n  w ith  th e  p ris o n  and th e  c o m m u n ity , The e ve n t is s t ill 
an idea, b u t th e  p u rp o se  w o u ld  be to  sh ine  a lig h t on h ow  th e  
in m a te s  w o rk  fo r  th e ir  re h a b ilita t io n  and to  le t th e  o u ts id e  
w o r ld  see w h a t i t  is like  in s id e  th e  p riso n  system .

“ N o b o d y ’s m a k in g  [th e  in m a te s ] do  th is ,”  O r f f  a ff irm e d , 
“ T hey do  it  o f  th e ir  o w n  fre e  w ill. ”
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Slowing Down

D esp ite  h a v in g  a fu ll p la te , O r ff 's  c u rre n t life  is a p a re d - 
d o w n  v e rs io n  c o m p a re d  to  w h e n  she o w n e d  he r sh o p  and 
w as in th e  p ro ce ss  o f  s ta r t in g  a w e ld in g  sch o o l. W W S w as 
o r ig in a lly  housed in a la rge r b u ild in g  th a t he ld  p u b lic  classes, 
and O r f f  w as w o rk in g  on g e tt in g  th e  fa c il ity  a c c re d ite d . B u t 
th e  w o rk lo a d  w o re  on her, and she fe lt th e  need to  s low  dow n 
and s im p lify  he r life . T h a t’s w hen  she s ta r te d  w o rk in g  a t th e  
p rison  and m oved  he r bus iness to  a sm a lle r fa c il ity  to  focus 
on p riv a te  lessons.

“ I ju s t  to o k  m o re  t im e  fo r  m y s e lf  la te ly , in th e  p a s t fe w  
m o n th s ,”  O r f f  sa id . " I t ’s im p o r ta n t .  I t ’s s o m e th in g  I d id n ’t  
even  rea lize  I n e e d e d , to  be  q u ite  h o n e s t, B u t you g iv e  so 
m uch  to  o th e rs , you d o n ’t  n e cessa rily  f i l l  up yo u r ow n cu p .”

Her goa l fo r  th e  n ex t year is to  co lla b o ra te  w ith  a few  m ore  
sm all fa b  shops to  b r in g  m ore  w o m e n  and y o u th  in to  m e ta l
w o rk  and w e ld in g . A lth o u g h  she has lig h te n e d  he r w o rk lo a d , 
O rff s till lives and b rea thes w e ld in g  w ith  a con tag ious passion.

“ I rea lly, t ru ly  be lieve  in th e  in d u s try ,”  O r f f  shared . ,rl t  has 
p ro v id e d  fo r  m e so r ic h ly  in th e  sense th a t  i t ’s pa id  m y b ills , 
su p p o rte d  m y fam ily , g iven  me co n fid e n ce  as a hum an be ing , 
and g iven  m e such  a fu ll life . I w a n t th a t  fo r  e v e ry b o d y .”  QQ

ALEXANDRA QUINONES (aquinones@aws.org)  is associate 
editor o f the Welding Journal.
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