
FROM THE EDITORS DESK ^

T h e  Indian W elding Journal w hich has been portraying th e  activities in th e  welding  
profession in the country every th ree  m onths n o w  comes to  you w ith  this issue in a shining 
n ew  look. It is now  liberally adorned w ith  colour advertisem ents -  on its fro n t cover, fro n t 
inside, on back inside and back cover o f th e  Journal. Besides, th e re  is a splendid centrespread  
o f advertisem ent together w ith  tw o  m ore  colour ads before  and a fter th e  centrespread. W ith  
this issue an era  o f grea ter stability fo r the  journal is ushered in.

T h e  story o f our journal is one o f perpetual struggle w ith  financial difficulty. T h e  journal 
w hich, w ith  rare  exceptions, has been reaching o u r m em bers quarterly  every year, has incurred  
losses fo r its every issue. Revenue earned through advertism ents could hardly cover 4 0 %  o f  
the total cost o f production and distribution (see Editor's page, vol 20, N o .4  issue).

Efforts w e re  on to  find ways to  reduce th e  loss. For that, a tw o -p ron g ed  activity was 
launched. W h ile  constant efforts w e re  m ade to  acquire m o re  advertism ents, side by side 
production  o f th e  journal was regularised, professional editing in troduced and distribution  
im p ro ved  through  c o u rie r service. O u r  N a tio n a l C o u n c il, G e n e ra l Purpose C o m m itte e , 
Meetings, Publication and Libraries S ub-C om m ittee  have all grappled w ith  th e  problem , which  
was also discussed at in-house meetings. And finally w h en  the  idea to  go in fo r four-co lour 
com m ercial advertism ent adorned covers fo r th e  journal to g e th er w ith  a centrespread em erged, 
w e  grasped at it.

O u r  assessment is that this novel m easure w o u ld  see th e  journal break the loss barrier 
and reach an even-keel situation im m ediately —  som ething w e  have been striving fo r over 
th e  years.

T o g eth er o u r ideas fo r improving th e  finances o f th e  journal have com e to  fruition, 
and w e  thank all concerned in this endeavour. O u r  special thanks and appreciation are due  
to  o u r valued sponsors and advertisers fo r th e ir kind and generous response. O u r  head office 
staff w h o  have laboured all through w ith  th e  essential g ro un d w ork  o f o u r efforts also deserve  
appreciation.

Before concluding, w e  w ou ld  like to  say that all w ill agree that th e  heart o f a technical 
journal o f rep u te  like ours comprises the technical papers along w ith  th e  inform ation on welding  
science and technology in general provided in it. A  steady supply o f these is vital fo r its 
sustenance. W e  urge o u r m em bers, particularly o u r younger friends, to  keep in m ind the interest 
o f th e ir journal -  w hich w ith  its bright new  look could only be m o re  inspiring -  and contribute  
regularly.

Finally, w e  thank o u r m em bers fo r bearing w ith  us fo r th e  delay - unavoidably caused 
by the m ajor changes m ade - in receiving this issue o f the journal. W e  hope th e re  w ill be 
a response from  them  in this regard.

Sd/- D r .  P . M a ju m d a r  
E ditor
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