
From the Secretary's Desk 
T h e Counc i l of t h e Institute m e e t s four t i m e s a yea r . T h e Counci l M e e t i n g s m a y b e rout ine a n d quickly 
fo rgot ten but it is i m p o t a n t t h a t i m p o r t a n t dec is ions a r e a t t e n d e d to pr ior i tywise a n d p u r s u e d b e a r i n g 
in m i n d t h a t b e f o r e w e e m b a r k u p o n a very a m b i t i o u s p l a n , w e m u s t m a k e al l ef forts to s t r e n g t h e n 
our f o u n d a t i o n . T h e Secre tar ia t m u s t b e m a d e s t rong for effective funct ion ing a n d t h e staff se rv ing t h e 
Secre tar ia t m u s t b e m a d e r e a s o n a b l y h a p p y to e n a b l e t h e m to pu t their best . 

The f o l l o w i n g i m p o r t a n t dec is ions t a k e n by the Counci l mus t t a k e priority a n d no efforts m u s t b e s p a r e d 
to a c h i e v e this. 

1. Recognition of AM-IIW Examination 

2. Improving upon the Finances of the Institute. 

The Election p r o c e s s a n d a t w o y e a r t e r m of the Counci l m a y b e g i v e n a t h o u g h t ser iously a s b o t h 
a r e in te r re la ted . O n e calls for e x p e n s e s a n d t ime a n d w h i c h cou ld not b e c o n s i d e r e d ef fect ive a n d v i a b l e 
if o n e y e a r t e r m of Counc i l is kept. 

The Institute's pol icy m u s t b e d e f i n e d by t h e l e a r n e d m e m b e r s a n d all s u g g e s t i o n s , v i e w s m u s t n e c e s s a r y 
b e s e n t to t h e Secre ta r ia t by t h e C h a i r m e n ' s of v a r i o u s C o m m i t t e e s to e n a b l e t h e m to b e i n c o r p o r a t e d 
in the a g e n d a for the p e r u s a l of al l m e m b e r s in a d v a n c e . This will s a v e v a l u a b l e t i m e of t h e Counci l 
a n d dec is ions t a k e n will b e conclusive . 

FUTURE STRATEGY 

In o r d e r to p r o v i d e m e m b e r s w i t h the best possib le r a n g e of services a t the m o s t ef fect ive cost, w h i l e 
p r o m o t i n g m e m b e r ' s interests a n d exer t ing a m a j o r in f luence on the a d v a n c e m e n t s a n d d e v e l o p m e n t 
of w e l d i n g t e c h n o l o g y & sc ience t h r o u g h o u t the country. The Institute n e e d s to pro ject a m u c h s t r o n g e r 
profile a m o n g I n t e r n a t i o n a l c o m m u n i t y a n d this cou ld b e a c h i e v e d by ' -

* T h e c r e a t i o n of a h i g h a w a r e n e s s profile a n d st rong links w i th the industry a t l a r g e a n d G o v -
e r n m e n t in g e n e r a l 

* Activities w h i c h focus a n d reflect a n d p l a c e part icular i m p o r t a n c e o n c o n t i n u i n g p r o f e s s i o n a l d e -
v e l o p m e n t 

* Effective m a r k e t i n g of posit ive activities like S e m i n a r s , W o r k s h o p s a n d C o u r s e s 

* Exploi tat ion of I n fo rmat ion T e c h n o l o g y a n d bu i ld ing u p of d a t a b a s e inc lud ing specia l is t m a t t e r 

* Strive to ra ise t h e s t a n d a r d of W e l d i n g Eng ineers & R e s e a r c h Techno log is ts a n d e x t e n d its in f luence 
a s fa r a s poss ib le , in p r e p a r a t i o n s of regu la t ions by c o n c e r n e d sta tutory b o d i e s . 

* To r e v i e w structure of t h e C o u n c i l / C o m m i t t e e / S e c r e t a r i a t f r o m t i m e to t i m e a n d the o r g a n i s a t i o n 
a n d o p e r a t i o n of t h e Secre tar ia t to e n s u r e cost e f fect iveness 

* A p p l i c a t i o n of M o d e r n T e c h n o l o g y for efficient o p e r a t i o n of Secretar ia t . 

K. K. Tandon 
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