
FROM EDITOTR'S 
DESK 

Dear Reader , 

The Ind ian Industries is a t t h e Cross Road. Af ter m a n y years of p r o t e c t e d m a r k e t a n d 
L imi ted G l o b a l C o m p e t i t i o n , t h e t ime has c o m e w h e n all Ind ian C o m p a n i e s h a v e t o 
s t a n d - u p a n d b e c o u n t e d for inclusion in t he New Wor ld. It is most likely t h a t millions of 
t h e Firms wil l b e c o u n t e d ou t of t he r a c e mainly d u e to Inflexibil i ty t o a d o p t n e w 
th ink ing for survival b e c a u s e of their h u g e a n d unwie ld ly s t ructure l ike L e g e n d a r y Dino-
saurs. M a n y of t h e m will also b e ou t of t he r a c e d u e t o i ne f f i c iency , b e i n g t o i nwa rd 
look ing a n d t o o m u c h b u r e a u c r a c y . 

The on ly process for survival a n d success is w h a t t h e Amer i cans ca l l "BUSINESS RE-
ENGINEERING" this phrase was p i o n e e r e d by Mr. M i c h a e l H a m m e r , The e m i n e n t c o n -
sul tant of CSE INDEX. Re-Engineer ing means "The F u n d a m e n t a l re- th ink ing a n d Rad ica l 
re-des ign of Busines Process t o a c h i e v e d r a m a t i c i m p r o v e m e n t in c r i t i ca l , c o n t e m p o -
rary measures of pe r f o rmance " . This phrase is now b e c o m i n g increasingly p reve len t in 
c o r p o r a l e b o a r d r o o m across t h e count ry . To k e e p its p a c e w i th t h e c o r p o r a t e wor ld , 
your inst i tute has also u n d e r g o n e a p a r a d i g m shift in its a p p r o a c h to b e c o m e m o r e & 
m o r e c loser t o t h e Ind ian Industry under t he leadersh ip of Dr. P lac id Rodr iguez. The 
Inst i tute has Re-Eng ineered its act iv i t ies a n d h n d seen some rays of success, du r ing t h e 
last f e w months. Such success stories will b e i n fo rmed t o you t h r o u g h IWJ. 

You must b e a w a r e t h a t t h e largest even t in t he Ind ian W e l d i n g Scenar io -Na t iona l 
W e l d i n g Seminar - 1994' has b e e n s c h e d u l e d for Jamshedpu r f r om 24th t o 26th N o v e m -
ber 1994. O n beha l f of t h e Hony. Secretary a n d Organiz ing C o m m i t t e e , I a m Invi t ing all 
of you t o ac t i ve l y p a r t i c i p a t e in NWS'94 a n d m a k e this e v e n t a g r a n d success. 

Wi th Best Regards 
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